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GUIDELINES FOR USE OF EJCDC D‑252,
REQUEST FOR QUALIFICATIONS—PROGRESSIVE DESIGN-BUILD
Purpose and Intended Use of the Document
Retaining the best possible design-builder is vitally important to project success. There are many possible ways to structure the selection process. In this EJCDC D‑252, Request for Qualifications—Progressive Design-Build, the Engineers Joint Contract Documents Committee (EJCDC) presents general guidance based on the assumption that the user will use a one-step competitive progressive design-builder selection process (referred to in this document as “One-Step Selection”) focused on the Proposers’ qualifications, rather than a “two-step” process (“Two-Step Selection”) in which the qualifications phase is followed by requests for proposals. EJCDC recommends the use of a One-Step Selection because it focuses on the qualifications of the proposer and, by omitting the requirement of a technical proposal, defers commitment of a particular design solution until after design-builder selection, which allows the parties to be more collaborative in shaping the project and aligns with the central features of progressive design-build. However, some projects may be subject to procurement codes that impose selection requirements, such as price competition, requiring use of a Two-Step Selection. In such cases, users should consult with legal counsel, because applicable procurement requirements vary widely, and should anticipate the need to significantly modify these forms. For guidance on structuring a Two-Step Selection process, users may consult EJCDC D‑050, Design-Builder Selection Procedures and Design-Build Contract Documents, and EJCDC D‑253, Request for Proposals—Design-Build.
The contents of this EJCDC document (EJCDC D‑252) are intended to be merely a starting point for owners and their advisors as they embark on a progressive design-build project. In most cases a significant degree of customization will be needed to meet the progressive design-builder selection needs of the specific project. On some projects, the owner may prefer to use a very different selection process, in which case the contents of EJCDC D‑252 may nevertheless be helpful for reference.
One-Step Selection. The One-Step Selection process is driven by the qualifications of the prospective design-builders, with limited consideration of technical and price factors. One-Step Selection is especially suitable to progressive design-build projects, in which final pricing is deferred until the design is well developed. The primary elements of One-Step Selection are the following:
1. Owner issues a Request for Qualifications (RFQ), based on qualification-based selection (QBS) principles.
a. In addition to gathering information about the Proposer’s prior relevant experience, proposed key personnel and their qualifications/experience, financial standing, and similar essential background qualifications, EJCDC suggests that the Owner also use the RFQ to establish the Proposer’s technical qualifications for the specific project by asking for a proposed conceptual approach to design and construction. 
b. In some cases, the Owner may also want to request that the Proposer provide information regarding the markup on engineering fees, the Design-Builder’s Fee, and other limited pricing information. 
2. Each Proposer submits a Qualifications Statement in response to the RFQ.
3. Selection and award, based primarily on qualifications.
4. Entry into an appropriate progressive design-build contract.

General Notes Regarding the RFQ
The Request for Qualifications is an extremely important document. It must be prepared with care and must clearly set forth the Owner’s requirements for selection or short-listing of design-builder candidates.
Suggested wording is presented in this document, together with Notes to User to assist in drafting. Much of the language is broadly applicable, but modifications and additional provisions will be necessary due to the wide variety, scope, and conditions of projects built on a design-build basis. The suggested wording and terminology have been coordinated with the other standard design-build documents produced by EJCDC. When modifying the suggested language or writing additional provisions, the preparer must check the other documents thoroughly for conflicts and coordination of terms and make appropriate revisions in all affected documents.
Some parts of the RFQ as published are not developed in any detail because of the need for project-specific requirements.
The RFQ is not considered a Contract Document because much of its substance pertains to the relationships prior to the award of the Contract and has little effect or impact on thereafter. However, the Conceptual Documents (if issued to Proposers with the RFQ) may survive and become part of the Contract Documents and must be specifically identified in the Agreement.
Paragraphs below are numbered in EJCDC document format. Cross-references to these paragraphs in the Notes to Users will be in the format “RFQ‑1.01.”
The RFQ as published contains various Notes to Users, typically set out under the heading “NOTE(S) TO USER” in lightly shaded text or embedded in the document text in [bracketed, bold] form. These Notes are meant to assist the user in drafting an RFQ for use on a specific project. The user should delete all such notes prior to finalization and issuance of the project-specific RFQ.
The RFQ has important legal consequences, and consultation with an attorney is encouraged with respect to the development, drafting, and use of the RFQ.

OTHER DOCUMENTS
EJCDC documents are intended to be used as a system, and changes in one EJCDC document may require a corresponding change in other documents. Other EJCDC documents may also serve as a reference to provide insight or guidance for the preparation of this document.
While preparing this document for use on a specific project, the user may decide to revise or supplement some of the standard provisions. When such changes are made, the user should review whether corresponding changes are needed in the following related EJCDC documents:
	EJCDC Doc. No.
	Document Title
	Edition

	D-051
	Letter from Owner’s Advisor Concerning Bonds and Insurance—Design‑Build
	2026

	D-052
	Owner’s Instructions to Owner’s Advisor Concerning Bonds and Insurance—Design‑Build
	2026

	D-053
	Progressive Design-Builder Selection Procedures
	2026

	D‑151
	Advertisement of Request for Qualifications—Design‑Build
	2026


Other documents that provide additional information or guidance for the use of this document include the following:
	EJCDC Doc. No.
	Document Title
	Edition

	D‑001
	Commentary on the EJCDC Design‑Build Documents
	2026


ORGANIZATION OF INFORMATION
All parties involved in a construction project benefit significantly from a standardized approach in the location of subject matter throughout the documents. Experience confirms the danger of addressing the same subject matter in more than one location; doing so frequently leads to conflicting requirements, confusion, and unanticipated legal consequences. Careful attention should be given to the guidance provided in EJCDC N‑122/AIA® A521™, Uniform Location of Subject Matter, when preparing construction documents. EJCDC N‑122/AIA A521 is available at no charge from the EJCDC website, www.ejcdc.org, and from the websites of EJCDC’s sponsoring organizations.
In addition, the current editions of MasterFormat and SectionFormat, published by the Construction Specifications Institute, provide useful guidance on the location of information and requirements in construction documents.
GUIDANCE NOTES AND NOTES TO USER
EJCDC Documents include Guidance Notes and Notes to User to provide guidance regarding the preparation of Project-specific documents. Guidance Notes and Notes to User are lightly shaded to distinguish them from the proposed text of the document. These notes are intended to provide guidance and instructions to the user in the preparation of the document and are not intended to be included in the completed document.
Guidance Notes provide information regarding the paragraphs which follow, including reasons for the paragraph, discussions of best practices, and alternate approaches for different situations.
Notes to User provide specific information for editing the document. When alternate paragraphs for different situations are presented, explanations on how to select the most appropriate alternate will be provided, with directions to delete those paragraphs not used. Paragraphs will automatically renumber when unused paragraphs are deleted.
Notes to User may also be presented directly in the body of the text. Directions within the body of the text are presented with the instructions in bold font and enclosed within brackets to allow these directions to be easily recognized. See Paragraph 5.1.B for instructions for final editing.
EDITING THIS DOCUMENT
It is intended that this document be edited for each Contract. Guidelines for editing include:
Remove the cover pages which consist of the title pages, and these Guidelines for Use.
Type in required information as indicated by brackets ([ ]). Bracketed text will usually provide instructions for what is to be inserted in place of the brackets. Delete brackets and change formatting to match existing text after project-specific text has been added, for example change “[Project Name]” to “Peach Street Renovation” (without brackets, bold, or quotation marks).
Fill in blanks, if any. It will be more common for information to be inserted by user to be indicated by a prompt in brackets, as described in Paragraph B above, rather than by an underline-style blank.
Most Notes to User are presented before the text to which they apply; some Notes to Users are interspersed in the text, usually within brackets. Delete all “Notes to User” after reviewing each note and taking appropriate action. Delete all associated numbering and brackets.
Complete tables, if any.
Address checkboxes, if any, by clicking the appropriate box.
Delete Guidance Notes.
Update the Table of Contents, if used, to reflect actual page numbers or changes in article or paragraph titles after these Guidelines for Use have been deleted and all other changes have been made.
LICENSE AGREEMENT
This document is subject to the terms and conditions of the License Agreement, 2026 EJCDC® Design-Build Series Documents. A copy of the License Agreement was furnished at the time of purchase of this document and is available for review at www.ejcdc.org and the websites of EJCDC’s sponsoring organizations.
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[bookmark: _Toc214269771][bookmark: _Toc351118925][bookmark: _Toc220600280]REQUEST FOR QUALIFICATIONS—PROGRESSIVE DESIGN-BUILD
[bookmark: _Toc453773912][bookmark: _Toc453773967][bookmark: _Toc226044762]general information
[bookmark: _Toc453773913][bookmark: _Toc453773968]
Additional defined terms applicable to the RFQ should be included below and should be used uniformly throughout the RFQ with initial capitals. If the General Conditions for the specific Project are not yet ready for distribution to Proposers at the time that the RFQ is issued, then the user should insert into RFQ-1.01.A any definitions from EJCDC D‑701, Standard General Conditions—Progressive Design-Build, that are essential for the RFQ.
Additional defined terms applicable to the Contract should be included in D-801, Supplementary Conditions—Progressive Design-Build.
Defined terms should be written with initial capitals and used uniformly.
If you decide to use a one-step selection process, delete Paragraph 1.01.A.4.
[bookmark: _Toc226044763]Definitions
[bookmark: _Toc453773914]Terms used in this Request for Qualifications (RFQ) have the meanings indicated either in the definitions below or in the definitions set out in the General Conditions and Supplementary Conditions.
Proposer—An entity that submits a Qualifications Statement to Owner.
Qualifications Statement—The document submitted by a Proposer in response to the RFQ, using the Qualifications Statement form issued with the RFQ, and including any completed forms, attachments, and exhibits.
RFQ Documents—The Advertisement of Request for Qualifications—Design-Build, Request for Qualifications—Progressive Design-Build, Qualifications Statement—Design-Build, and any other forms, Project information, budget information, proposed Contract Documents, and other documents issued with or incorporated by the RFQ.
Successful Proposer—The Proposer to which Owner awards the design-build contract.
[bookmark: _Toc453773915]In addition to terms specifically defined, terms with initial capital letters in the RFQ include references to identified articles and paragraphs, and the titles of other documents or forms.
[bookmark: _Toc453773916][bookmark: _Toc453773969]—Even in cases in which the RFQ does not seek any pricing commitments from Proposers, the RFQ Documents should give Proposers substantial information regarding the scope of the Progressive Design-Build project and the contract to be awarded. The summary of that information in RFQ-1.02.B should convey the key points for the benefit of a reader who has not yet reviewed the RFQ Documents, with care taken to not create conflicts between the summary and the more complete information in the supporting documents.
[bookmark: _Toc226044764]Project Description
[bookmark: _Toc453773917]The Project is described in the RFQ Documents. Instructions for obtaining the RFQ Documents are set forth in Paragraph 1.03.
[bookmark: _Toc453773918]The Project is summarized as follows: [Summarize the Project, including its overall scope, Owner’s objectives, a general description of the Work to be provided under the Progressive Design-Build contract for which the RFQ is issued, Project schedule and budget expectations, and key Project criteria that are relevant to the RFQ.]
[bookmark: _Toc453773919][bookmark: _Toc453773970]—Practices vary in the manner of issuing RFQ Documents, recording the names of document holders, requiring deposits, and refunding of deposits. In many cases, there is no deposit required for Progressive Design-Build. With the transition to downloads of electronic documents, many owners no longer require deposits. If a change is desired, the suggested language in Paragraph 1.03 should be modified accordingly.
[bookmark: _Toc226044765]Obtaining and Using RFQ Documents
[bookmark: _Toc453773920]The RFQ Documents may be viewed and ordered online by registering at [insert website URL, if any, where RFQ Documents may be registered for and downloaded]. Following registration, complete sets of RFQ Documents may be downloaded from the Issuing Office’s website as zipped portable document format (PDF) files.
[bookmark: _Toc453773921]Complete sets of the RFQ Documents may be obtained from the Owner for the nonrefundable sum of $[       ] at the following address: [       ].
[bookmark: _Toc453773922]Proposers must use complete sets of RFQ Documents in preparing the Statement of Qualifications. Neither Owner nor Owner’s Advisor assumes any responsibility for errors or misinterpretations resulting from the use of incomplete sets of RFQ Documents.
[bookmark: _Toc453773923]Copies of RFQ Documents available on the above terms are only for the purpose of soliciting the submittal of completed Qualifications Statements from Proposers and do not confer a license or grant to Proposers for any other use.
[bookmark: _Toc453773924][bookmark: _Toc453773971]
The following paragraphs assume that Proposers will be required to visit the Site. A Site visit is normally essential if the RFQ is being used as the primary means of selecting the Design-Builder (as in a One-Step Selection—see Guidelines for Use section above). If Owner concludes that in a specific situation a Site visit is not necessary, then delete the requirement to visit the Site but retain RFQ-1.05, which makes clear that each Proposer is free to visit the Site if Proposer wishes to do so.
Any limitations on the time or area of access should be stated in RFQ-1.05.
[bookmark: _Toc226044766]Proposer’s Responsibilities
[bookmark: _Toc453773925]It is the responsibility of each Proposer before submitting a Statement of Qualifications to:
Examine and carefully study the RFQ Documents and any data and reference items identified in the RFQ Documents.
Visit the Site, conduct a visual examination of the Site and adjacent areas, and become familiar with the general, local, and Site conditions that may affect cost, progress, and performance of the Work.
Determine that Proposer is capable of performing the Work based on the RFQ Documents and Proposer’s experience with similar projects.
Promptly notify Owner of all conflicts, errors, ambiguities, or discrepancies that Proposer has discovered in the RFQ Documents.
[bookmark: _Toc453773926][bookmark: _Toc453773972][bookmark: _Toc226044767]Proposer’s Access to the Site
[bookmark: _Toc453773927]Owner will provide each Proposer access to the Site to carry out the required Site visit and to conduct such examinations that the Proposer deems necessary for preparation of a Qualifications Statement.
Proposers intending to conduct explorations or tests requiring the use of machinery, or that will disturb existing conditions, must arrange for express access permission.
Proposer must fill all holes and clean up and restore the Site to its former condition upon completion of such explorations, investigations, tests, and studies.
[bookmark: _Toc226044768]RFQ Information Conference
Prior to the date by which Proposers must submit Qualifications Statements, Owner and its representatives will conduct a conference open to all registered Proposers. At the conference Proposers may submit questions regarding the scope and nature of the design-build project, the anticipated contract, the design-builder selection process, and the details of the RFQ process.
Attendance at the RFQ Information Conference is not mandatory.
[bookmark: _Toc453773928][bookmark: _Toc453773973][bookmark: _Toc226044769]Proposer’s Qualifications
[bookmark: _Toc453773929][bookmark: _Toc453773974]
In the progressive design-build delivery method, the Owner has an interest in evaluating both the design and the construction qualifications of the Proposers.
It is desirable to itemize in sufficient detail the specific data that all Proposers will be required to submit to demonstrate their qualifications for the award and also standards or criteria that will be used in evaluation of Proposers’ Qualifications Statement. Requirements for this data should be stated here in their entirety, or if voluminous, in a supplement to the RFQ, and may include specific provisions required by Laws or Regulations.
The required standard Qualifications Statement form should be attached to the RFQ. EJCDC D‑451, Qualifications Statement—Design-Build, is a standard form recommended for establishing the qualifications of prospective design-builders. However, some public and private owners have their own prescribed qualification forms.
Requirements for Proposers to obtain either authorized business status or state licensing and or registrations prior to submitting a Statement of Qualifications may preclude some entities, such as out-of-state corporations, from participating due to the time required to obtain such status or license. Some owners modify the requirement to require only that a Proposer submit evidence of its ability to obtain required authority or licenses prior to or within a specific time after an award of contract. In all cases the requirements must be consistent with state and local Laws or Regulations regarding business status and contractor/professional licensing.
Nothing indicated here should unintentionally undermine the right of Owner to seek additional pertinent information, as stated in RFQ-2.02.
The administrative procedures and intricacies involved in the prequalification of Proposers require careful consideration before appropriate language is drafted. Also, many governmental bodies have specific requirements with respect to the prequalification of Proposers.
[bookmark: _Toc226044770]Qualifications Statement
[bookmark: _Toc453773930]To demonstrate its qualification to perform the Work, each Proposer must submit by [insert time of day], [insert date],, a  Qualifications Statement, using the form furnished with this RFQ, containing written evidence of Proposer’s qualifications, such as financial data, previous design and construction experience, qualifications of key design and construction personnel, bonding capacity, present commitments, equipment and workforce resources, safety record, corporate registration and authorization to do business in the jurisdiction where the Work is to be performed, professional and business licensing, and other such data as requested below.
[bookmark: _Toc453773931][bookmark: _Toc453773975][bookmark: _Toc226044771]Additional Information
[bookmark: _Toc453773932]Owner reserves the right to seek additional pertinent information regarding a Proposer’s qualifications at any time during the selection and award process. No requirement in this RFQ will prejudice the right of the Owner to seek additional pertinent information regarding Proposers’ qualifications from any reliable source.
[bookmark: _Toc453773933][bookmark: _Toc453773976]
The primary design professional services on a progressive design-build project may be provided by engineers employed in-house by the Design-Builder, by a joint venturer of Design-Builder, or by an engineering firm retained as a subcontractor to the Design-Builder.
In addition to engineers, there may be architects or other Project Design Professionals on Proposer’s team; their identity and qualifications may be important in selecting the Design-Builder. See definition of Project Design Professionals at Paragraph 1.01 of EJCDC D‑701, General Conditions—Progressive Design-Build.
Regardless of the arrangement, it is anticipated that any qualification requirements will include identification of the key individuals or entities that will be designing the Work on behalf of the Design-Builder.
[bookmark: _Toc226044772]Designation of Proposed Engineer and other Project Design Professionals
[bookmark: _Toc453773934]The individuals or entities that will be providing Design Professional Services must be listed in the Statement of Qualifications. This includes the prime designer and firms and individual subconsultants planned for the Work.
[bookmark: _Toc453773935][bookmark: _Toc453773977][bookmark: _Toc226044773]Designation of Construction Subcontractors
[Owner may wish to consider the qualifications of proposed major Construction Subcontractors, equipment Suppliers (especially those supplying critical specialized equipment or systems), and others. If so, the requirements should be stated in the RFQ provisions.]
[bookmark: _Toc453773936][bookmark: _Toc453773978][bookmark: _Toc226044774]Disqualification
[bookmark: _Toc453773937]Owner may disqualify Proposer from participation for Proposer’s failure to submit required information within the times indicated.

The purpose of Article 3, Conceptual Approach to Project, is to gather information about the Proposer’s technical capabilities and to give each Proposer the opportunity to distinguish itself from other Proposers based on command of technical factors. The expectation is a “light” technical submittal that does not unduly burden the Proposer. More detailed wording should be added to the basic statement in Paragraph 3.01 to convey the exact intent for the specific RFQ’s technical/conceptual submittal.
If a more substantive or extensive technical submittal is contemplated, it would typically be required under an RFP, rather than at the RFQ stage.
Delete Article 3 if the specific RFQ process is not soliciting even limited information regarding the proposed technical/conceptual approach to the project.
[bookmark: _Toc453773938][bookmark: _Toc453773979][bookmark: _Toc226044775]Conceptual approach to project
[bookmark: _Toc453773939][bookmark: _Toc453773980][bookmark: _Toc226044776]Conceptual Supplement
[bookmark: _Toc453773940]As a supplement to its Statement of Qualifications, the Proposer shall submit a statement demonstrating Proposer’s understanding of the Owner’s goals and the technical challenges anticipated during design and construction, and setting forth a concise statement of Proposer’s planned approach to the technical aspects of the Project.
[bookmark: _Toc453773941][bookmark: _Toc453773981][bookmark: _Toc226044777][bookmark: _Toc351118928]submittal and evaluation of qualifications Statement
[bookmark: _Toc453773942][bookmark: _Toc453773982][bookmark: _Toc226044778]Qualifications Statement Format
[bookmark: _Toc453773943][Indicate any format requirements including electronic format, number of copies, and other guidance. If the Owner’s system has limitations on the size of documents that can be accepted, e.g., no document over 20 mb, the limitations should be identified here.]
[To avoid long arduous proposals, indicate any page limitations for the RFQ document. Detailed resumes (not exceeding 2 pages) and/or project descriptions can be included in an appendix.]
[bookmark: _Toc453773944][bookmark: _Toc453773983][bookmark: _Toc226044779]Date and Method of Submittal
[bookmark: _Toc453773945]The Qualifications Statement, including all its component parts, shall be submitted no later than the following time, and at the following place:
[Indicate the date (and time of day if applicable) when the Qualifications Statement must be submitted, and the acceptable means of transmittal—for example, commercial courier, hand delivery, electronic transmittal.]

Not all the information in 4.03 may be known when issuing the RFQ; e.g., the evaluation team may not be selected when issuing the RFQ or you may not want to share that information. 
Some jurisdictions require you to share the weighting and scoring with Proposers. Be sure to clearly define the weighting and scoring if that is the case in your jurisdiction. Even if your jurisdiction does not require that you share the weighting and scoring, by sharing it at the offset, it reduces the possibility of a protest from the unsuccessful proposer(s).
[bookmark: _Toc226044780]Owner’s Evaluation Process

[bookmark: _Toc453773947][Describe the evaluation process for the specific RFQ, providing information about the following categories, as applicable.]
[bookmark: _Toc453773948]Evaluators
[bookmark: _Toc453773949]Review and Confirmation of Qualifications
Interviews
[bookmark: _Toc453773950]Weighting and Scoring
[bookmark: _Toc453773951][Include a line item and accompanying description for “Evaluation of Requested Fee Information.” See Note to User preceding RFQ-Article 5 below.]
[bookmark: _Toc453773952][bookmark: _Toc453773985][bookmark: _Toc226044781]Selection Process
[One-Step Selection: Selection criteria and selection of successful Proposer.]
[bookmark: _Toc453773953][bookmark: _Toc453773986][bookmark: _Toc226044782]Notification to Proposers
[bookmark: _Toc453773954][Notification of apparent Successful Proposer, and others asked to remain available; unqualified or lower-ranked Proposers should be so informed and released from further participation.]
[bookmark: _Toc453773956][bookmark: _Toc453773987][bookmark: _Toc226044783]Evaluation and Selection Process
[bookmark: _Toc453773957]Owner reserves the right to reject or disregard any Qualifications Statement, in whole or in part, based on Owner’s sole discretion. The evaluation and selection process entail the exercise of judgment and subjective analysis and decision-making. By submitting a Qualifications Statement, Proposer waives any right to protest or object to the evaluation or selection process; Owner’s administration or conduct of the process; or any final decisions or selections made by Owner. [Modify this provision to comply with any applicable or preferred procurement statutes or requirements.]
Unless otherwise stated in this RFQ, the Owner will not be responsible for any costs incurred by the Proposer to prepare and submit its Qualifications Statement, regardless of the outcome.

The table in Paragraph 4.07.A lists the rating categories (A through [E]) by which Owner will determine the Successful Proposer. The user should include additional Rating Categories, if applicable, or delete inapplicable categories and insert Project-appropriate point values in the right-hand column.
The user should revise the Qualifications Statement form that will be furnished to prospective Proposers to track the Rating Categories in the RFQ.
[bookmark: _Toc226044784]Evaluation—Rating Categories
Owner will apply Rating Categories A through [E] to evaluate the Qualifications Statements. The maximum point value for each category is indicated in the final column of the table:
	Rating Category
	Description
	Point Value

	A
	Experience and Past Performance of Proposer
	

	B
	Experience and Past Performance of Proposer’s Engineer
	

	C
	Experience and Qualifications of Key Personnel 
	

	D
	Proposer’s Conceptual Approach 
	

	E
	[Other qualifications-based criterion]
	

	Total
	100


Owner will evaluate each Qualifications Statement to determine scores for Rating Categories A through [E]. These scores will be used to identify the Successful Proposer, to which Owner will award the Progressive Design-Build contract, subject to application of the terms (if any) of Article 5, Fee Information. The Rating Categories are further described in the Qualifications Statement form that is attached to this RFQ.
—In Progressive Design-Build, unless there is some early construction included in Phase 1, bonds as stated in 4.08.B. below may not be needed upon award of the contract. Owners should consult with their legal advisor to determine the necessity of bonds for public projects.
[bookmark: _Toc226044785]Signing of Agreement [One-Step Process]
When Owner selects the Successful Proposer, it will send the unexecuted counterparts of the Agreement along with the other Contract Documents as identified in the Agreement.
Within 15 days thereafter, Successful Proposer will execute and deliver the required number of counterparts of the Agreement with any bonds and insurance documentation required to be delivered by the Contract Documents to Owner.
Within 10 ten days thereafter, Owner will deliver one fully executed counterpart of the Agreement to Successful Proposer, together with printed and electronic copies of the Contract Documents.

Most Requests for Qualifications under One-Step Selection (see Guidelines for Use section) will not include the solicitation of fee or price information from Proposers. If this is the case, then delete Article 5—Fee Information.
As noted in the Guidelines for Use Section, in some One-Step Selection RFQs the Owner will seek limited pricing information, such as design fees for Phase 1 work or rates, or a projection of the Design-Builder’s Fee, typically expressed as a percentage of costs or a maximum. Use Article 5 for such One-Step Selection RFQs. In most such cases this pricing information, if it falls within a reasonable range, will not be used to rank the Proposers (the qualifications will drive the selection); rather, it will serve as a baseline for negotiating the compensation terms of the Owner–Design-Builder contract.
[bookmark: _Toc453773958][bookmark: _Toc453773988][bookmark: _Toc226044786]Fee information
0. [bookmark: _Toc453773959][bookmark: _Toc453773989][bookmark: _Toc226044787]Professional Design Services
[bookmark: _Toc453773960]Proposer will provide a fee proposal for Phase 1 work. That fee proposal shall include hourly rates and hours for tasks.
Proposer shall indicate a proposed markup on professional design services to be rendered as Design-Builder, applicable if Proposer is selected as Design-Builder by Owner based on Proposer’s qualifications. The proposed markup shall be set forth in a separate document, submitted in a separate envelope or file, rather than in the Qualifications Statement. The proposed markup shall be used for Phase 1 and Phase 2 work.
[bookmark: _Toc453773961]Owner will review the proposed markup after the qualifications-based scoring is completed. The markup will not be a factor in lowering a Proposer’s ranking unless the markup is deemed by Owner to be inconsistent with competitive markups for similar design services.
[bookmark: _Toc453773962]Owner reserves the right to negotiate the markup or to propose alternative compensation methods for design services.
[bookmark: _Toc453773963][bookmark: _Toc453773990][bookmark: _Toc226044788]Design-Builder’s Fee
[bookmark: _Toc453773964]Proposer shall indicate a proposed Design-Builder’s Fee, expressed as a percentage of the Cost of the Work, applicable if Proposer is selected as Design-Builder by Owner based on Proposer’s qualifications. The Design-Builder’s Fee shall be set forth in a separate document, submitted in a separate envelope or file, rather than in the Qualifications Statement.
[bookmark: _Toc453773965]Owner will review the Design-Builder’s Fee after the qualifications-based scoring is completed. The Design-Builder’s Fee shall not be a factor in lowering a Proposer’s ranking unless the Design-Builder’s Fee is deemed by Owner to be inconsistent with competitive Design-Builder’s Fees for similar projects.
[bookmark: _Toc453773966]Owner reserves the right to negotiate the Design-Builder’s Fee, or to propose alternative compensation methods.

EJCDC D‑252, Request for Qualifications—Progressive Design-Build.
[bookmark: _Hlk220577735]Copyright© 2026 National Society of Professional Engineers, American Council of Engineering Companies, 
and American Society of Civil Engineers. All rights reserved.
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